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I nt rod uc tio n  

The  economic growth  is  no t a gua rantee  for huma n or social development. One way 
o f d iscuss ing  the  rela tio n betwee n so cia l de velopm ent a nd e conom ic growth is to 
b ring the re al labour conditions  in to the  a na lys is o f th is phenomenon. The concept 
o f d e ce n t  wo rk  p rom o te d by In te rna tional Labour Organ iza tion  (ILO) is a n 
im p o rt a n t  a pp roa ch  for this  purpo se . Th is concep t differs  from various  other 
a pp roa che s that a dd ress the p rob lem  o f so cia l de velopm ent strictly to the balance 
betwee n gove rnm ent a nd bus ine ss a ctio ns  tha t re sult on  employment or improve 
t he  e m p l o y a b i l it y .  

B a s e d  on  t h e  concep t o f de cent wo rk , th is  pa pe r a ims  to p re sent the curre nt 
me thodological d iscuss ion  carried  out by Social O bserva to ry Institute (IO S)1 to 
deve lop  a  De cent Wo rk  Index  with  the purpo se  of verifying a nd  monito ring the 
qua lity and  cond itio ns o f wo rk  at  en terp rise  le vel in Brazil. Behind the methodology, 
t he  ob jective  o f Social O bserva to ry is to  ra ise  a d iscuss ion  about how Bra zilian  
t ra d e  un i on s  a nd  l a b ou r o rga n iza tio ns  can  inte rfe re with  the  business  and 
gove rnme nt policies , us ing  the  de ce nt work  dim ens ions. The intention is to build a 
refle ctio n if a nd how de cent wo rk d im ens ions ca n be use d  a s  a para meter that is 
a b l e  t o  k e e p  t h e  s o c i a l  de ve l op m e nt  co n ne ct e d  t o  e co no mic growth . 
 
The  So cia l Observato ry Ins titu te is  a n  o rga n iza tio n  that s tud ies  and analyzes the 
b e h a v i o r  o f  m u lt i na t i o n a l, na tio nal a nd  sta te  com pa nie s  in  re la tio n to  the 
fundam ental righ ts o f work ers , accord ing  to  ILO  conve ntions . Info rmation about 
whe the r compan ies  respect in ternatio na lly recogn ize d  rights  is  o f pub lic interest. 
The refo re , it is  no t enough fo r the com pa n ie s  them selves  to present their reports. 
O the r o rga nizatio ns  must conduct inspe ctio ns  a nd  publicize the information. This is 

                                     
* So ciolo gis ts, Ins titu to O bserva tório Social (IOS) – Bra z il. E-ma ils of the authors: 
a na ya ra @ os .o rg . b r;  m a r il u @o s . o rg . b r;  ron a l d o@ os . o rg . b r  . 
1   The  So cia l Obse rva tory Ins titu te  (IO S) is  a n  in itia tive  of CUT Brasil in cooperation 
with  CEDEC  (C enter o f Stud ies  of C ontem po rary C u ltu re), DIEESE (Inte r-Union 
Departme nt o f Statis tics  and Socio -Econom ic Stud ie s) a nd UNITR ABALHO (Inter-
U n i ve rs i t y Ne two rk  o f S tu d ie s  a nd  R e se a rche s  o n  W o rk ) .  



 2 

the  Observato ry's  purpo se , tha t is , to  es tab lish  dialogue among unions, consumers 
a nd  co m p a n ie s .  
 
T he  b a s i c ins trume nt use d by So cia l O bse rva tory to  rea ch  this  purpo se is the 
a na lytical s tud ie s  about the  co rpo ration ’s  be ha vio r re late d to  the a pplication of 
social a nd  labour sta nda rds . The  rese arche s , conducted  by Social Observatory, are 
m a de  a t  t he  wo rk  p la ce a nd  involve  wo rk e rs , un ion ists  and  the compan ies ’ 
a dm in is tra tive  pe rsonne l. Since Ju ly 2006, the  IOS re sea rcher’s  te a m s ta rted a 
s e r i e s  o f  wo rk s ho ps  and  d iscussio n a bout how to me a sure the dece nt wo rk 
d im ens ions. The  ide a is  to  bu ild a  De ce nt W ork  Index  at Ente rp rise  Le vel tha t 
supports the d ia lo gue a nd  improve the Social O bserva to ry’s  resea rche s a t work 
p la ce le ve l. This  pa per is the resu lt o f those  d iscussio ns  and  its  in tention  is to 
rem ark  the  im po rta nce  of inco rpo rating  work ers  a nd trade un ions’ viewpoint when 
t h i n k i n g  a b ou t  m e a s ur i ng  h o w de ce n t t he  wo rk  ca n  b e .  

Thre e top ics a re d iscussed  in the  paper. Firs t, wha t is  tre ated on the paper is about 
the  ILO  strate gic ob jective s  of de cent wo rk a s a  po ss ib le  unders tanding of social 
d e v e l o pm ent. The  obje ctive  o f ILO  in  promo ting  the idea  of decent wo rk is  to  
influence policies  at na tiona l le ve l tha t improve  the  e mp loyme nt of quality, social 
security, rights  a t wo rk, and  be tte r re p re sentation  in fa vo r o f all. It means that the 
concep t of so cial dia logue is  rein fo rced . The que s tio n is how decent work dimension 
can  be  link ed  to hum an or social deve lopme nt. The connection appears when the 
s tudy is  fo cuse d on the  factorie s p ra ctice s re la ted  to dece nt work dimensions and 
t he  un io n s  a c t i o n s  t o  p ro m o te  t he  b e t t e r  con d i t i o n s  o f wo rk .  

The  se cond  topic discusses  the  d iffe rent me an ings  the concept of decent work has 
for labour movem ent in  Bra zil, spe cia lly the  tra de  unions  affilia ted  with  C e ntral 
Única dos  T ra balhadore s  (C UT; in  Eng lish, Sing le C entra l of Wo rke rs). This part 
a rgues  tha t, from  one s ide , the  p riva te cap ital has  difficu lties in adopt decent work 
d im ens ion  in teg rally. So , the e nte rp rise s  a void  es tab lish ing  se lf-res trictions that 
cou ld re duce its com pe titive ne ss  on the  glo bal market as a possible consequence of 
the  introductio n o f de ce nt work  at its  wo rkp la ce . O n the o the r s ide, tra de unions 
l e a de rs  a nd  wo rke rs have  differe nt unders ta nding a bout dece nt work  a nd its 
d im ens ions. The  cha lle nge  wa s  to  bu ild  a  m ethodo logy that wa s  able to integrate 
unions , wo rke rs  and  enterp rise personnel in a  pro ce ss o f verification of decent work 
i ns i de  th e  f a c t o ry ’s  p l a n t s .  

The  las t to pic inte nds  to  pre se nt a n inde x o f de ce nt work  at e nte rp rise level. The 
resu lt o f re se a rches  invo lving union le aders , wo rk e rs  a nd enterprise administrative 
s ta f f i s  m a them atically comb ine d a nd  pre se nte d  as  a synthe tic num be r tha t 
rep rese nts  the  po sitive  or nega tive d ista nce  be twe en a re al work  cond itio n  in  a 
facto ry and  the s tandard  de ce nt work  enterp rise . The  index  is a n instrument for 
p la nning a ctions , to  m ak e  a nd e va lua te policies  and  to  ana lyze if the  e conomic 
g ro wth  i s  re a l l y  c re a ti n g  h um a n  a nd  so c ia l  d e ve lo p m e n t .  
 

De c en t W o rk a s a  p os s ib le u nd ers ta nd ing  of  so cia l d ev elo pm en t  

The  dia gno sis  pre se nte d by the gene ra l dire cto r o f ILO, Juan Somavia, on the 87th 
me e ting o f the  In te rna tiona l C on fere nce  of Wo rk, on  1999, shows how, in a global 
e conom y, the  compe tition  betwee n countrie s a nd  regions and, thus, the adoption of 
n e w t e ch n o l og i e s  and  m ana ge me nt p ractice s be twe en the  compan ies  have 
p roduce d ne ga tive  effects  on  the la bour world . Acco rding to  the docume nt, the 
nee d o f ad jus tme nt of the  e conomic po licie s  a nd the  a djustment of the companies 
resu lte d  on  “the reductio n o f the rem une ra tions , o f te mpora ry work ers  and the 
re q u i re m ent of mo re soph is tica ted  skills fo r h ire d  wo rk e rs ”. In  th is  re ga rd, in 
a dd itio n to  the unem ploym ent, such  me asure s  re sulted  in the  increa se o f the 
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info rma l wo rk , in  the  wo rse n ing  o f wo rking cond itio ns , in  less social protection, turn 
o ff ,  e t c.  ( IL O ,  19 99 ) .  
 
Acco rd ing to such  d iagnos is, ILO  propo sed  to cre a te  a n a genda of the decent work 
b a s e d  on  th e  i de a  o f  f re e d om, a nd  aim ing  the a ssurance o f the so ca lle d 
fundam ental righ ts, of security, e mp loyme nt a nd  e arn ings and social dialog for the 
work ers  (fo rm al, info rm al a nd  ex cluded). And e lected  the expression Decent Work 
a s  t he  e x p re s s io n  o f  i t s  g oa l s .     
 
Aga in, o n Ma y, 2006, the re po rt o f the 16th Re g ional Me eting of the countries of the 
Latin  Ame rica  and  C a ribbe a n, tak en  p la ce a t Bras ília (BR ), by ILO, bring in that, 
“the  strate gy of growth  adop ted  in the las t ye a rs  of the  millenn ium to the region, 
s trong ly ba se d  on  the incre ase  of ex port tra nsa ctio ns , ha ve  be e n having positive 
resu lts  in the  e xporta tio n o f some  products  and  in  some  se gme nts  of the labour 
ma rke t, a lthough it is s till insu fficie nt to cha nge  significantly the  most important 
s tructures  the  la bour ma rk e t a nd  cre a te  wo rk oppo rtunities  for e ve ryone” ILO , 
2006). So , it is  ne eded  to g row mo re  and  be tte r. And  it pu ts  the compliance of the 
s ta nda rds  about funda me nta l righ ts  on work  as  the  firs t o f the five strategic goals 
to be re ached  by the  pa rtie s  (gove rnme nt, e mp lo yers  and work ers ). According to 
the  do cum ent, 69% of the  countries  o f the reg ion  have ratified eight conventions of 
fundam ental righ ts o f work  (wh ich  is  cons ide red  a h igh  pe rcentage if compared to 
the  inte rna tio nal contex t), bu t, de sp ite o f that, the re  are  fre que nt ind ications of 
v io la tio n o f such  righ ts . Bra zil has  ra tifie d the fo llowing ILO conventio ns a bout 
f un da m e nta l r i gh t s :  29 , 9 8 ,  10 0,  10 5,  11 1 , 1 38 , 1 82 .  
 
So, it is  no t e nough tha t the  gove rnm ents ra tify ILO conventions and internalize the 
corre spondent right in o rde r to  fo llow the  propo sa l of a ssuring a  decent work. It is 
n e e de d  p e rm a ne nt  s urve i l la nce  o f  t h e  c iv i l  s o c i e t y .  
 
In th is  sense , the  So cia l Obse rva to ry, s ince  its  fo undatio n, in 1997, carries out a 
m o n ito ring  wo rk  of mu ltina tio nal com pa nie s, using a s  the m ain  re fere nce  the 
p ri n ci p les  and the fundam ental righ ts o f wo rk  de fine d by O IT, as ide from  the 
i n t e rn a t i o na l h e a l th  a n d  s a f e ty  ru le s a nd  the  environm ent. The  ins titu te 
unders tands tha t monitoring is  a  powerfu l p ressure  instrume nt for the social and 
t ra d e  un i on  m ov e m e nt s  t o  u pg ra d e  t he  s o ci a l a nd  wo rk  va l ue s .  
 
T he  re po rts  fro m  IO S p re s ent a descrip tio n  o f re sea rche d case s, from  the 
consolidation  of a vaila ble  in forma tion  in p rim ary source  (com panies’ documents, 
trade unions docume nts , que s tio nna ire s  answe re d  by wo rke rs a nd interviews with 
u n i on  l e a de rs  a n d  co m pa n ie s  ma na ge rs) a nd  in  secondary source  (pub lic 
docume nts , in te rne t, public en titie s, etc.). The  re sea rch  is m ade in  a few units of 
the  com pa nie s  a nd, as  the  ca se m ay be , in  a ce rta in segment, defined according to 
t he  un i on  i n tere st. So , the re su lts base d on the  wo rke rs , union le ade rs , and 
com pa n i e s ’ s ta ff’s  op inio ns  do not reflect the  to tality o f the  co rpo ratio n. The  
sub jects  o f the  re se a rches  a re : fre edom  of a ssocia tio n, collective bargaining, child 
labour, fo rced  la bour, d iscrimination  of gender and  ra ce, health and safety at work 
a nd  e n vi ron m e nt .  
 
Until now, a  number of com pa n ie s  from d iffe re nt sectors  ha ve  been analyzed, as 
f o l l ows : f i na nce s ,  re t a i l  b u s i ness, com munica tio ns , consume r ele ctron ic, 
p ha rm ace utics, hyg iene , clea n liness  and co sm etics, me tal industries , mining 
industries , pa pe r and  ce llu lose , chem is try a nd  pe trochem ica l industries, service of 
p ub li c  u t i l it y , te xtile a nd  clo thing, food  a nd d rink s, ve h icle s a nd  ag ricu lture .   
 
The  enterp rise s rese arche d  by the  IO S a re importa nt mu ltinatio na ls with  many 
p la n ts  in the world , a nd  are  signa torie s o f in ternational agreements and programs. 
Howe ve r, a ll the compan ies  resea rche d by IO S p re sented , in  a b igger or smaller 
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l e v e l,  p ro b l e m s re la ted  to the vio la tio n o f rights  as  fre edom of a sso cia tio n , 
d iscrim ina tio n  of ge nde r a nd race , a nd seve re  proble ms rela te d  to  he a lth  and 
s a f e t y .  
 
This  is  the  ca se  of Unile ve r, fo r e xa mp le, a n e nte rprise  from the cleanliness and 
cosme tic secto r that em plo ys a bout 8 ,5  million  pe ople  in  Brazil. The enterprise has 
a  business  code o f conduct ba sed  on  the  ILO Fundam ental P rinciples at Work, is a 
s ignato ry o f the Global C ompact, pa rticipa tes  in  the  Un ited  Nations Environmental 
P rog ra m a nd  in the O xfo rd  Comm iss ion  of Sus tainab le Consumer, is a member of 
the  Wo rld  Comm iss ion  o f Sus tainab le  De ve lopme nt, Ethos Institute, Ethical Center 
o f Nata l Un ive rsity (South Africa), Bus ine ss  for So cial Re sponsib ility and of Global 
R e p o rt in g  I n i t i a t i ve  (G R I ) .  
 
Howeve r, Unile ve r ha s bee n  a ccused  by the  Che mica l Tra de  Un ion  of Campinas, 
Vinhedo  e  Osa sco  a bout a ttem pt of in tim ida tio n a nd  rep ress io n , th rough police 
force , the o rga nizatio n a nd  mob ilizatio n o f wo rk e rs  in sala ry campaign. Unilever’s 
m o n i t o ri n g  carried  out by IO S, shows tha t the  number o f jo bs  cre ate d by the 
com pa ny, in 2005, was  a bout 12.494. By ca tegory, the y a re : 60% at the factories, 
1 9% a t  t h e  a d min istra tive a rea s  a nd 21% a t comme rcia l are a.  An  his torical 
a na ly s is  sh o ws  th a t  t h i s  re p re se nts  a reductio n o f a bout 10% of the  tota l 
e mp lo yee s . C erta in ly th is percentage  is  link ed  with  the re structuring process that 
imp lies  clo se d  fa cto ries  and  lines  of p roduction  and, consequently, layoffs at the 
f a c t o r i e s .  I n  2 0 05 , th is  p ro cess  be ca me  s tronge r including the d ism issal o f 
a dm in i s trative work ers . O f the 200 work ers  in  this  a rea , 50  ha d  be en  alre ady 
d is m i s se d .   

The  ave ra ge o f la wsu its  move d  a gainst Unileve r, in  2002 and 2003, is about 50 per 
yea r. Acco rding to  the e nte rprise, most la wsuits  are  from forme r em ployees and 
rela ted  to  labour ite ms. An  ex p re ssive part of the  tra de unions  (se ven  in  total) 
c re a te d  a  Na ti o na l  U n i o n  C om m i tt e e ,  in  20 02 ,  fo r in itia tive  of Nationa l 
C on federa tio n  o f Food  Wo rk e rs  (Conta c) a nd  CUT , with  the  ob jective  to improve 
Unileve r ne go tia tions  a t na tio nal leve l. Although s ince  the beginning the enterprise 
has  res iste d in  re cogniz ing  the  Comm itte e, two  directo rs  fina lly participated in two 
m e e t i n gs  wi t h  union lea ders  where  the me s o f ge ne ral inte re s t fo r bo th  we re 
d iscussed . The e nte rprise participate d in  the  m ee ting  after to a ssure tha t there 
wou ld  no t be  any co lle ctive  ba rga ining, on  any subje ct, with  the  pre se nt trade 
unions . Howe ver, until now, no t m uch  progre ss  ha s bee n  a chie ved in this process. 
The  compa ny ne ver aga in a cce pte d to ga the r with  the Committee, questioning your 
rep rese nta tive ne ss  a nd  lea ning on the a rgume nt tha t the  Braz ilian  le g isla tio n 
doe sn’t fo rese e that kind o f wo rk e r’s  organ ization . Be s ide s, the  company alleges 
t ha t  t h e  com m i tt e e  i s not rep rese nta tive  be ca use  jus t a  minority o f un ions 
participate s. More over, rep rese nta tives  o f the com pa ny a ffirme d that the re are 
p a rt ic i pa nt s  o f the  Comm itte e who  are  no t pa rt o f the unions  and  they don ’t 
com po se  the ma nage me nt of the  invo lve d unions . Furthe rm ore , e n te rprise’s  
rep rese nta tive  s taff cla ims  tha t some  pa rticipa nts  of the Committee do not belong 
t o  t ra d e  un i on ;  t h e y  a re  n o t  tra de  u n i o n  d ire ct o rs .   

O the r case  studie d was  Ba s f, the larger world co rpo ra tion  of the  che mical sector, 
wh i ch  e m p l o ys ,  i n  Bra zil, about 5 million  wo rke rs. In sp ite  of be ing  a  Globa l 
C om pa ct s ignato ry, union lea ders  cla im tha t the d ialo gue  with the  community is 
lim ited  and  that the  enterp rise  often  ex cludes  the  tra de union. Basf has problems 
rela ted  to  e nvironme nta l conta mina tion , espe cially le ak  of che mica l p roducts .  

O ne  of the  most que stio ne d ite ms by wo rke rs, in particu lar, un ion leaders, is the 
social d ialo gue. The  ma nne r e nte rprise s  are  e s ta b lishing industrial relations, seeing 
the work ers  no  mo re  like  a colle ctive, and  the  op tio n for outsourcing, has weakened 
trade unions a nd  dim in ishe d the bargain ing  fo rce  in the colle ctive negotiations. 
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Actually, trying  to  re verse th is  s ituatio n, one  of the  most important de mands of 
B ra z i l i an  un ion  move me nt is  the inco rpo ratio n o f o utsourcings a t the unions. 

Acco rd ing the  Ve race l C e lu lose  study, the  un ion  m em be rs  from CNQ-CUT, ICEM, 
Sind ice lpa  (Sindicato  do s T rabalha do res  na  Indústria de Celulose e Papel da Bahia), 
shows tha t a g re a t number of subcontracted  work ers  ha d a s a result the worsening 
o f the work  cond itions, lowe r re mune ratio n, less  powe rfu l collective bargaining that 
invo lve  tra de  unions  of ma ny cate go ries . The Vera ce l study was  origina te d  in a 
me e ting re alized  on  Ma rch  2004, in Braz il, aiming  the d iscussion of the joint action 
t o  m o n i t o r t he  co nd uc t  o f  th e  com pa ny  th rou gh  th e  y e a rs .  

O ne  of the  most importa nt un ion ’s  p rob lem s to  ne go tiate  in equal conditions is the 
d if f i cu l ty  to  a cce ss  e nte rprise in fo rma tio n . For e xa mp le, info rma tio n a bout 
co rp o ratio n s tra teg ies  resu lting from  e nte rprises  res tructuring , lik e d ism issa l 
p rog ra m a nd  clo sure  or tra nsfe r o f fa cto ries , a re no t transmitte d  to trade unions. 

Bes ide s  in forma tion  access  about ite ms rela te d  to  the  wo rk e rs , the  em plo yees 
dem ands  mo re  pa rticipation  in the decisio n  m ak ing  pro cess  a bout C a re e r a nd 
Wa ges  Pla ns  (PC S) a nd  enterp rise ’s  P ro fit a nd  Re sult Participation (PLR), and in the 
d is cus s i o n  a bo ut  jo b  o ve r l o a d  a n d  h e a l th  a n d  s a f e ty  on  t h e  jo b .  
 
Also ,  work ers  fre que ntly m an ifes t the  la ck of free dom o f association and of union 
a ctivism . Bes ide s  the  In ternal Comm itte e o f Accide nts  P reve ntion (CIPA), which is 
requ ire d by la w, in  the g rea t m ajo rity of rese arche d  compan ies , the trade union is 
t he  on l y wo rk e rs  re p re s e ntation  tha t ex ists . O the r ways  o f organ iza tion  at 
wo rk p l a ce , a s  f o r  e x a m p l e , W o rk  C ou nc i l,  a re  p ra c t i ca l ly  i ne xis tent.  

The se resu lts  con firm the data  of a s tudy e labo ra ted  by the  International Institute 
o f S tu d i e s  o f the W ork  (IETS) that shows tha t two  in  ea ch five  countries  have 
s e r ious  p rob le ms o f fre edom of a sso cia tio n . And  data  o f Comm itte e o f Union 
Fre e dom (OIT ) re ve a ls  tha t be twe en 1990 a nd  2006, the  comp lain ts related on 
u n i on  fre e d om  i n cre a s e d  fro m  16 4 t o  1 94 .   

T he  a cce ss o f un ion  le a de rs to  the work  pla ce s , in  ge ne ral, is quite re stricte d, 
lim ited  to the  enterp rise ’s e ntrance, e ve n  to  accom plish assemblies and meetings, 
a nd  to  d is tribu te  tra de union m ate ria l (pam ph lets , ne wspapers , bulletins) for the 
work ers . In te rna lly, the  anti-union a ttitude  is  shown in seve ra l wa ys, for instance, 
whe n the m anage me nt hinde rs  the e mp loye e’s  pa rticipa tion  in  un ion e ve nts or 
whe n they mo tiva te  work ers  no t to  jo in unions  a t the mome nt o f recruiting. At the 
e nte rp rise s  some  ca ses  of un ion lea ders  re talia tio n and dismiss were found, as well 
a s  d if f i cu l ty  o f  p rom o t i on  fo r  u n io n i z e d  wo rk e rs .   

A s tudy re a lize d by the IOS in  thre e Dutch compan ies  tha t ha ve  activities in Brazil 
has  con firme d  the  te nde ncy po in ted  by o the r s tud ies  about Brazilian job market. It 
has  shown the  ex iste nce  o f fe ma le a nd ma le  wo rk e r’s unequal treatment in relation 
to wage s, p re sence in le ade rsh ip  pos itio ns  a nd  jo b . The wom en receive less than 
the  me n in  the  sa me  po sition  a nd  are  a lso p ra ctica lly absentees in the leadership’s 
p o s i ti o ns . In  add itio n, the re were  no  progra ms with  affirma tive  chara cte r that 
p romo te the convention  about equa lity a nd  non  d iscrimination  on the workplace. 

Furthe rmo re, he re a re o the r d isre spe ctfu l e x am ple s to the fundam ental rights: 

1) V icu nh a  T êx ti l  SA ,  a  com pa ny from the te xtile sector, es tab lishe d two  
adminis trative  inqu irie s a ga ins t two  tra de  un ion  lea de rs  o f the  P a cajus-CE 
facto ry, be cause  the se work ers  ha d denounced  irre gularities in the company. 
The  Te x tile  W ork ers  Tra de  Un ion  – SINDTEXT IL-CE has to reinstate one of the 
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u n i on  l e a de rs  t h rou g h a  p re l im i na ry one . (IO S – Un ion  Conection , 
2 3 . 10 . 20 06 )   

2) C om pa nh ia Side rúrg ica  Pa u lis ta (Co s ipa ), a  me tal sector company. The Metal 
Wo rke rs T rade  Un ion  sued  CSN a s  a n  attem pt to a nnu l the process that had 
cho sen  the  me mbers  o f the  P rofits  a nd R esults Participation (PLR) negotiation 
com m i ss i o n .  T he  tra de  un ion  alle ge s that the  ele ctio n was  arb itra ry, 
con t ra d i c t in g  the labour lega l p rincipa ls that de term ine  the crea tion  of 
com missio ns  in com mon a g re e me nt be twe e n work ers  and the e mp loyers 
re p re s e n ta t i o n . ( A V o z  da  C i da d e ,  Vo l ta  R e do nd a ,  6 . 1 2. 2 006) 

3) An IOS report about furn itu re industry e ntitled  “Wood  and  Blood” (IOS, out. 
2006), shows  tha t th is industry is  a cham pion in  wo rk  accide nts  with further 
perma nent incapacity a t Sa nta  Ca tarina , le a de r s ta te  in the furniture sector. 
The  entre p re neur, unde r the a lle gatio n tha t the sector faces severe exchange 
c ri s i s ,  ha s  p o s tpo ne d  t he  p re v e nt i o n  a c ti o ns . 

4) C &A, from  the  clo th ing sector. IO S re po rt ve rifie d tha t the  company se lls  
clothes  in clande s tine m ills , by ex plo ration  o f irregular immigrant’s workers. 
The  compa ny hire s mills  le gally insta lle d  in  São  Pa ulo , which subcontract the 
wo rk  f o r  c la nde stine o ffices . The  company wa s a lso  conde mne d to pay 
com pe nsa tio n  fo r mo ra l da ma ge s  to  ten  ex-e mp lo yee s  from the  located 
b ra nch  in the  Shopping C enter Iguate mi (Ma ce ió, Serg ipe ), fo r submitting 
t he m  to  p ri v a t e  se arch a s fo rm  of the ft. Afte r the re po rt, the  com pa ny 
inte nde d to  a dop t m ea sure s o f contro l o f the p roductive  cha in, through an 
a ud it i n g  sy s te m  ca l l e d  So cam , used  by the  group  in  other countries . 

5) T he  M e ta l Wo rk e rs  Tra de  Un ion from  São Luis  (Ma ra nhão), SINDMETAL, 
d e n ou nce s  t he  me tallurg ica l en terp rise  Alum ar (Consórcio  Alumín io  do  
Ma ra n hã o ) f o r  a g re e m e nt  b re a k in g . T he  company wa s a ccused  of 
intra ns ige nce  afte r b rea kin  a 16 yea r-o ld  agreement and refusing to negotiate 
i t s  re n e wa l .  W o rk e rs  de no unce incre ase  o f the  number o f a ccidents, 
p sy ch o lo g i ca l  p re ss u re s  a nd  po l ice  f o rce ’s  us e  by the  e nte rprise. 

A no th e r item  re sea rche d by IOS is child  la bour. An IOS repo rt denounce s  the 
e xis tence  o f ch ild la bour in the ta lc supply cha in, involving  the  compa nie s Basf, 
T in tas  C ora l e  Fa ber-C as tell, ra w m ate ria l buyers . IOS shows  how the child labour 
e xp lora tio n  in  the  ta lc m ine s, in O uro  Pre to  (Mina s  Ge rais ),is present in the supply 
cha in o f se ve ral p roducts ma nufa ctured  by the  mu ltinational enterprises. This is the 
ca s e ,  f o r  e x a m p l e ,  o f  t he  co a l  p ro du ct i o n .  

In Braz il, the child  la bour s itua tio n  is  still se rio us. The  study entitled “Brazil without 
C hild La bour”, accom plishe d in  the  e x te nd o f the Inte rna tio nal P rog ra m fo r the 
Elim ina tio n  o f the  Ch ild  La bour (O IT ), e s te e me d that Bra zil would have about 2,7 
m i l l io n  ch il d re n  a m o ng  1 0  a nd  17  ye a rs  wo rk in g  i n  2 00 5 .  

Fina lly, fo rced  la bour is  also  a n  ite m s tud ie d  by IO S. A re po rt published in the IOS 
ma gaz ine  about the  ste el supp ly cha in a na lyse s the cond itio ns of forced labour in 
the  productio n  o f the  ve ge tab le coal for the  ste el industries  that export pig iron. In 
Bra z il, som e s tud ies  es tima te  tha t 25  thousand  wo rk e rs  a re  in s imilar situation of 
s lave. IOS also re a lize d a n e va lua tion  of the  wo rk deve loped  by Instituto Carvão 
C ida dão  (ICC ) fo r im prove me nt o f the work  conditions  in  the  supplying coal pits of 
the  loca te d  s te el indus tries  in  the  sta tes  of Ma ranhão  and  P a rá, No rth  o f Braz il. 

The  ex a mp le s  a bove  re info rce  the  ide a p resented  in the document “Decent Work: 
opportunities  and  p rob le ms fo r a  propo sed  age nda”2 tha t the difficulty to promote 
Dece nt Wo rk ins ide the  com pa nie s is  due to  the modern management practices and 
t he  po we r o f  t h e  e nte rp rise s. As  tho se a uthors  sta te , “what appea rs in  the 
com pa n ie s  as  increa se  o f the work er’s  fre edom  me ans, actually, just the freedom in 
a  ce rta in e xte nt for the  com pa ny a nd  unde r pe nalty o f incre a se  the  risk fo r the 
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e m p loyee . There  is  no  fre e dom to  ques tio n  the  re lationship  tha t settles  down 
b e twe e n h im  a nd  th e  com pa ny ”.  

 

The  co nc ep t  of  Decent W ork in the understanding of  Brazil’s CUT-aff iliated 
t ra de  un ion  le ad e rs  

The  re sea rch  conducted  by the  Ins titu to O bse rva tório Socia l (IO S) with delegates 
p re sent at the  Single  Ce ntral o f W o rke rs (C UT) IX Na tio nal Congress (CONCUT), 
held  in  São  Pa ulo  on  June 5–9, 2006, sought to a sse ss  the  pe rcep tio n  o f un ion 
l ea ders  in  rela tio n to  the  them es  of Dece nt Wo rk, Environme nt and  C o rpo ra te 
S o c ial Re sponsib ility. Founde d  in  1984, the  CUT is  Braz il’s  larges t tra de  un ion  
central, with 7 ,468,855 me mbe rs  and  3 ,326 affilia ted  un ions , representing a total 
o f 2 2 , 48 7 ,9 87  wo rk e rs .   

The  IX CO NCUT hos ted  2,491 de le ga tes  re p re senting  1,633 labour entities. During 
t he  co ng re s s ,  t he  IO S rese arch te am  in terviewed  a  random sa mp le  of 400 
dele ga tes , re p re senting  a 95% confidence inte rva l. The research was carried out by 
me a ns  of a  ques tionna ire (with  s tructure d a nd  non-s tructured questions) that was 
a ns we re d  b y  t h e  d e l e g a te s  a t te nd ing  the  congre ss  in the  p re sence o f a n  
inte rvie we r. Fo r m ore  de ta ils, see   PAULINO, ARR UDA, BALTAR , Q UER OZ, 2007. 

I n  t he  que stio nnaire , them es  we re a dd ressed  with in  groups  of que stio ns  tha t 
cons ide re d  the  un ion is ts ’ pe rce ption  a nd  unde rsta nd ing about the aforementioned 
thre e m ain  the me s sele ct e d, the  re la tio n betwee n e a ch  of the  the me s  a nd the 
dem ands  a nd  outcome  of the  collective  bargain ing  processes, and the priority these 
t he m e s  re p re s e n te d  o n  t h e  C U T -a ff i l ia t e d  t ra d e  u n i o ns ’ a g e n da .  

The  sa mp le o f in terviewed  de le ga tes  co vere d the 17 professional categories present 
a t the IX C ONCUT , with  P ub lic Service s W ork ers , R ura l Wo rkers, Financial Workers, 
C om me rce  and Service s  Wo rk e rs  and  Me ta lwo rke rs a ccounting  for ove r 70% of 
respondents. Mo s t o f those  in terviewed , ne a rly 70%, we re o f the  m ale sex, while 
t he  p ro fe ssio na l ca tego rie s with  the  highe s t fe ma le participatio n were  Libera l 
P ro fess ionals , Priva te Hea lth Wo rke rs , Garme nt Indus try Wo rkers, Rural Workers 
a nd  Public Se rvices  Wo rke rs. In these p rofe ss iona l ca te gories , the  number o f 
wom en de lega te s  e xce eded  the  re sea rch ’s  m ea n avera ge , tha t is , more than 30 
p e rce n t o f wom e n  p a rt i ci p a t i o n .  

Dis tribu tio n  o f le a de rs by ra ce /sk in co lo r wa s  surve ye d  a cco rding  to respondents’ 
self-declara tio ns, in a cco rda nce  to  the  cla ssifica tion system adopted by the Brazilian 
Ins titu te fo r Geogra phy and  Statis tics  (IBGE). W hites  accounted for 42.7 percent of 
t he  un ion  le a de rs sam ple d , Black s for 27.5% and  Browns fo r 27.0%. In o the r 
wo rds ,  m o re  t h a n  ha l f ( 54 . 5%)  wa s  m a d e  u p  o f B la ck s  a n d  B ro wn s . 

The  re sponde nts ’ age p rofile  shows  tha t a pproxim ate ly 80% o f the  IX CO NCUT 
d e l e g a te s  were  with in  the  30- to 49-yea r-o ld  b ra cke t. O f the to ta l number o f 
respondents, 11 .6% ha d p rima ry schoo ling ; 32.9%, seconda ry level; and 55.4% 
h a d  h i gh e r  e d u ca ti o n  ( i nc l ud in g  g ra d ua t io n  a nd  po s t  g ra d u a t i o n ).  

The  se t of que stio ns  on  De cent W ork  aime d  at de term ining how leaders viewed the 
con ce p t a nd  wh a t  re l a t i o n  t h e y  e s t a b li s he d  wi th  la bo u r’s  a g e n da .   

Acco rd ing to the ILO , De ce nt W ork  is  ex e rcised  in a  de ce nt way, without any form 
o f d is c rim ina tio n, unde r sa fe cond itio ns , a dequate ly rem unera ted , in  a safe  
a tm osphe re, with  fre edom, sa fegua rding so cia bility link s  and socia l d ialo gue , 
fom enting  equ ity and upho lding fundam ental work ers ’ rights , a s  se t fo rth in the 
Dece nt Wo rk Age nda  fo r the Hem isphere , p resented  at the XVI American Regional 
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Me e ti n g ,  he l d  i n  B ra s íl i a ,  Bra z i l ,  i n  Ma y 2006, a nd  rea ffirme d  at the  95th 
Inte rna tio nal Labour Confe rence , he ld a t the ILO hea d o ffice in Geneva, from May 
3 1s t to June  16 th, 2006. Ca tegoriz ing  the  sub them es  conta ine d  in  th is o ve rall 
d e f i n i t io n , t he  fo l lo win g  m a i n  g ro up s  o f  v a ri a b l e s  a re  p rod uce d:   

 
- Em p lo ym e n t  o pp o rtu n i t ie s   
- U na cce p ta b l e  wo rk  ( ch i l d  l a b ou r a nd  fo rce d  l a b o ur) 
- A de qu a te  e a rn i ng s  a nd  p rod uc t iv e  wo rk  
- D e ce n t  h ou rs  
- S ta b i l i ty  a n d  s e cu ri t y o f wo rk  
- B a l a n ce  b e twe e n  wo rk  a n d  f a m i ly  l if e   
- F a i r  t re a tm e nt  a t  wo rk  
- S a f e  wo rk  e nv i ro n m e n t 
- S o c i a l  p ro t e ct i o n   
- S o c i a l  Di a l o gu e  a nd  re l a t i o n s  a t t he  wo rk p la ce  

 
Firs tly, the  CO NC UT  dele ga tes  we re a sk e d wha t the y unders tood by Decent Work, 
wit h  n o  a dditiona l comme nts  or s tim ulus-p rompting  of a ny kind m ade by the 
inte rvie we r. The ope n-e nded  a nswe rs a ddre ssed  one  or several of the sub themes 
liste d a bove, which re in forces  the  ide a that people  do  know wha t De ce nt Work is 
a bout a nd/or wha t they ex pect in  regard  to  it. Ano the r in tere sting  find ing is that, 
re g a rd le s s  o f t he  tra ns l a tion  of the  term in to P ortuguese, the  term pe r se 
con s t i t u t e s  a  con s is t e n t  e x p re s s i o n .  W e  qu o te  a  fe w o f the a nswers: 
 

- “Al l  work [ do ne ]  by an organi zed  cat egory i s  decent  work”. 
- “Work w it h  as  li t t le surpl us  v al ue as  pos s ib l e”. 
- “Work done w i th  democracy  and uni on autonomy ”. 
- “Work done w it h  respons i bi l i ty , t rans parency [ fi n a n ce ]  and  

democracy ”. 
- “[ De ce n t wo rk ]  I t i s  ev ery th i ng  we don ’t hav e. I t should be quality 

w ork, s timul ati ng w ork. I t ’s  t he oppos i te of w hat  w e have”. 
- “Work t hat  generates  p r ide and not  s hame”. 
- “Work i n decent  cond it i ons , w i th  a f ai r  wage and  in  a democrat ic  

atmosphere”. 
 
The  400 a nswers  we re a na lyze d a nd  subse que ntly dis tribute d a ccording to the 10 
sub  the me s a fore me ntione d, a s firs t, se cond o r th ird  re sponse  (from  the fourth 
re s po n se  on  the re  is too  much d ispers ion). The  nex t th ree  cha rts  re flect th is 
ca t e go ri z a t i o n .  
 
Firs tly, 35 .3% of the  responde nts  me ntio ne d dece nt wages  a nd  productive work; 
3 4. 5% , f a ir tre a tm ent at work ; in  o the r wo rds , o ver two  thirds  (69.4%) o f the 
respondents ma de refe rence to these  two g roups  o f sub themes. If we are to add to 
the m so cia l p rote ctio n (13 .9%), we cove r 83 .8% o f re sponde nts ! So cial dialogue 
a nd  re l a tions  a t the  wo rk p lace (4 .4%), de cent hours  (3 .9%) a nd secure  wo rk 
(3.6%) added  to  the  pre vious  sub  the me s a ccount fo r an  impressive 95.6% of the 
a ns we rs  ( C h a rt  1 ) .  
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C ha rt  1  –  W h a t  do  yo u  u nd e rs ta n d  by  De ce n t W o rk ?  Fi rs t  re s ponse . 

 
S ou rce : I O S  s u rv e y  co n du cte d  a t  t he  I X  C O NC U T ,  J un e  2 00 6.  

 
The  se cond  m ost me ntione d  sub  the me  wa s a de qua te e arn ings a nd  productive 
work , chosen  by 30.7% of respondents. Ne x t, in  de cre as ing  order yet with  little 
d iffe re nce  be twe e n the m, a re  e voke d: safe  wo rk (16.9%), decent hours (15.9%), 
s o c i a l  p ro te c ti o n  (13.8%) a nd  fair tre atm ent a t wo rk (11.1%). Se e C ha rt 2 . 
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C ha rt  2  –  W h a t  do  yo u  u nd e rs ta n d  by  De ce n t W ork ? Second  re sponse .  

 

 
 
S ou rce : I O S  re se a rch  con du c te d  a t t he  IX  C O NC UT , J un e  2 00 6.  
 
 
L a s t ly ,  the sub the me s  me ntione d in the th ird  pla ce : adequate  e a rn ings  and 
p roductive  wo rk (22.6%), de ce nt hours (18.9%), so cia l p rote ctio n (17.0%), safe 
work  (15.1%), so cia l dia logue  and  re latio ns  at the  wo rkp lace  (11.3%). Mind you 
tha t Bra zilian  wo rke rs ’ life is  so  tough tha t only in the se second and third responses 
f e w pe op l e  re ca l l e d  ba l a n ce  be twe e n wo rk  a nd  f a m i l y l i fe . .. . 
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C ha rt  3  –  W h a t  do  yo u  u nd e rs ta n d  by  De ce n t W o rk ?  Th i rd  re sponse .  

 
 
S ou rce : I O S  re se a rch  con du c te d  a t t he  IX  C O NC UT , J un e  2 00 6.  
 
 
In sum , De ce nt W ork  to  the  C UT dele ga tes  ma y be  de fined, using the words of two 
u n i on i s t s , a s : 
 

- “To be abl e t o wal k i nt o the company , s ay ‘Good morn ing ’ or  ‘Good  
aft ernoon ’ and  be ab l e t o perf orm your dut i es  w it h  head held high. Be 
f ree to dr i nk w ater, good  rel at i ons  w i th  t he bos s , good atmosphere”; 
and  

 
- “Wi th w orki ng  papers , a workp l ace t hat  i s  not  unhealthy, guarantee of 

s ome r i gh t s , even i f  they are not  i n t he CLT  [ la b ou r code ] – health 
p lan , t rans portat ion , et c.– and  w i th  f reedom to organ ize”. 

 

The  re sea rch  me thodology adopte d by the  IOS pursues  to constantly enhance the 
way wh ich verifica tio n  about the  be havior o f natio na l a nd m ultinational companies 
with  re fere nce  to  funda me nta l wo rke rs’ righ ts (free dom o f a sso ciation , collective 
bargain ing , no  d iscriminatio n o f gender and  ra ce, forced and child labour) and, also, 
t o  h e a l th  a n d  safe ty a t the work pla ce  is ca rrie d out as  ma nda ted  by the  ILO 
conventio ns (which, not incide nta lly, is a  tripartite  body –gove rnme nts, business 
a nd  la bour), in a dd ition  to  labour’s visio n on  the company’s  so cial, labour and 
e nvironme nta l be ha vio r. The poss ib ility of verifying co rpo ra te behavior within the 
fram ework  de s igned  by the  conce pt o f Dece nt Wo rk, a s p roposed by the ILO, is in 
l i ne  wi th  th e  S o c i a l  O b s e rva to ry ’s  o b je c t iv e .  
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The  fo cus  o f the a ge nda  p ropo se d  by the  ILO for Dece nt Wo rk is strongly oriented 
towa rd  countries  whe re  funda me nta l wo rke rs’ righ ts a re not gua ra nteed, as is the 
case  o f tho se  in Latin  Ame rica , Africa  and  As ia. In  Bra z il, the  que stion  of Decent 
Wo rk e me rge s  m ore  cle arly in  conne ctio n with hum an rights  vio lations (especially 
force d labour and  ch ild labour), pove rty reduction  and  ine quality (particularly that 
a ss o c i a t e d  wi t h  g e n de r a n d  ra ce / s k i n  co l o r  d i sc r im in a ti o n) .   

Despite  ha ving re sponded  sponta ne ous ly in  such  a  cohe rent wa y a bout Decent 
W o rk ,  wh e n  ask ed  if they knew the  ILO  conce pt o f Dece nt Wo rk, most o f the  
u n i on i s t s  d e cl a re d  n o t  to  be  ve ry  fa m i l i a r  wi t h  i t .  

A na ly s is  o f  t he  da ta  sh ows  t h a t  de l e g a te s ’ response s  in  regard  to  the ir 
unders tand ing  o f the  ILO concep t do  no t differ sign ificantly across schooling levels 
a nd  s e x  o r ra ce /sk in co lo r am ong  those  pre se nt a t the C ONCUT . The  leve l o f 
una wa rene ss  of the  ILO  conce p t, a s can  be  observed  in Chart 1, is of approximately 
8 0% b o th  f o r m e n a nd  wo m e n ( 80 .5 % a nd  7 9. 5 %,  re sp e ct i ve l y) .  

 

C ha rt  4  –  La b our le ade rs  inte rvie we d who  declare d k nowing  ILO’s  conce pt of 
D e ce n t  W o rk ,  pe r  p ro f e ss i o n a l  ca t e g o ry  ( i n  %)  

 

 
S ou rce : I O S  re se a rch  con du c te d  a t t he  IX  C O NC UT , J un e  2 00 6.  

 

The  differe ntia tio n in  te rms of knowle dge o f the  conce pt occurs across professional 
cate go ries , a s  ca n  be  se en  in C ha rt 4 . De le gate s from the Chemical Workers’ Union 
a nd  Private  Educa tio n W ork ers ’ Un ion  pre se nte d a  higher-than-average knowledge 
o f t he  co nce p t  wh e n  co m p a re d  wi t h  t he  o v e ra ll  s a m p l e .   

T he  surve y a lso  ind ica tes  tha t the re  is m uch in tere st and  ro om  to  dee pe n the 
d iscuss ion  on  the  concep t of De cent W ork  in the  labour wo rld since, out of the total 
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n um be r o f de legate s  in tervie wed , 97% declare d they wou ld  lik e  to  lea rn mo re 
a bout the  the me . Un ion ists  also perceive d tha t the  ones  who  will benefit the most 
from  the them e a re  unions , fe de ratio ns , confe de ratio ns  and central labour bodies, 
e nta iling a n e xtre me ly favo ra b le  a ttitude  towa rds  cam pa igns , capa city bu ilding 
work shops  and o the r in itia tive s  (C ha rt 5). Unionis ts do no t view the  the me as a 
me a ns  to benefit bus ine ss  or the  governme nt, with the  e xcep tion of the Garment 
s e c t o r  de le g a te s .  

 

C ha rt  5  –  In  yo ur op i n i o n ,  wh o  wil l  be ne f it  f ro m  De ce n t W o rk ?  

 

 
S ou rce : I O S  re se a rch  con du c te d  a t t he  IX  C O NC UT , J un e  2 00 6.   

 

We  must a lso  highlight an  incidence  o f a nswers  po inting out expectations in regard 
to the imp lem entatio n o f e nvironme nta l in itiative s  on  the  pa rt of companies. This 
find ing  unmis tak ab ly de monstra tes  tha t the re  is a  vie w among labour leaders that 
re s po n s i b il i t y wit h  re ga rd to  e nvironm ental impacts ta ke s  p rece de nce  ove r 
corpora te social re spons ibility a ctions  wh ich  ofte n are seen as assistance, piecemeal 
a nd  d i s t a nt  fro m  the  actua l ne e ds  of the  comm un itie s  situa ted  in company 
e nv i ro ns .   
 

The  ma in the me s  that, in the opin io n  of the  de legate s  p rese nt at the  CONCUT, 
shou ld  com pose  the  ne x t C UT  age nda m ostly coincide  with Dece nt Work-related 
the me s . Firstly, half of the  un ionis ts  me ntio n union a nd labour code reforms, as 
the y ma y e na ble  ne w fo rms o f labour organ iza tion . Ne xt, in  de crea sing  order of 
importa nce , a re cite d  hours  of wo rk, e mp lo ym ent, wa ge s, hea lth , and reinforcing 
t he  fi rs t  p r i o r i t y,  o th e r  la bo u r i s s u e s  ( C ha rt  6) .  
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C ha rt 6  – Prio ritie s for the  CUT  la bour m ove me nt in the  opinion of the delegates to 
t he  IX  C O NC UT  

S ou rce : I O S  re se a rch  con du c te d  a t t he  IX  C O NC UT , J un e  2 00 6.  

 

 

O the r them es  po inte d out were  ag ricu ltu re a nd  ag raria n refo rm, la bour capacity-
build ing  p rog ram s, natio na l a nd in te rna tional politics , subcontracting/outsourcing 
a nd  wo rk p l a ce  o rga n iz i ng .  

I t is  wo rth  reca lling that the  Congress ’s gene ra l the me  wa s “Work and Democracy: 
e mp lo yme nt, income  a nd righ ts to  a ll wo rk ing me n a nd women”. In the document 
contain ing  the  re solu tio ns  a pp roved  a t the IX C ONCUT , the themes covered by the 
IOS surve y are  a ll p rese nt: De cent W ork  (pa ge s 6  and  64), Environment (in Axis 3 
–“Sta te dem ocratization , pub lic po licie s a nd universalizatio n o f righ ts”, and  on  
pages  64 a nd  74-76), Co rpo rate  So cia l R e spons ibility (in Axis 4 – “Strengthening of 
t he  C U T ’s  l a bo ur a n d  o rg a n i z i n g  s tru ctu re ”, p a g e s  67 - 6 8) .   

Many o f the challe nges  me ntio ne d  by the C UT-a ffiliated delegates that took part in 
the  IOS surve y a re p resent on  the  De ce nt W ork  Agenda. And the IOS, by proposing 
the  adoptio n o f Dece nt Wo rk Ind icato rs  in Multina tional Ente rprises, is seeking to 
contribu te  with  ne w e lem ents to subs idize re se a rch , fo s te r re flection , d iscussion 
a nd  de cis io n-ma k ing , a nd a dvance fu ture p ractices designed to monitor the relation 
betwee n Dece nt Wo rk a nd  developm ent, he re in  unde rstood as social development 
a nd  e con om ic  g ro wth .   
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I nd ex  of  De ce nt  W o rk  at  En te rpr ise  le ve l 

The  Bra zilian  Un ion Lea de rs  unde rsta nd ing  about De cent Work has motivated the 
Social O bserva to ry to  contribu te with  the  discussio n  on  the idea  of Index. Despite 
the  ILO  efforts  to  disse minate  wo rldwide  the  ide a o f dece nt work , co rpo ra tions, 
gove rnme nts , NGO 's  and  even  un ion lea ders  ha ve  differe nt understanding about 
the  de cent wo rk me a nings , as  it is  ex po sed  above . Depending on the focus, decent 
wo rk  ca n  be  un de rsto od  as  a n a nti-pove rty po licy, e mp lo ym ent po licy, a n ti-
d iscrim ina tion  po licy or a  co lle ctio n  o f me asure s  fo r im proving the cond itions of 
wo rk .  I n  f a c t , t he  co nce p t  i nv o l v e s  a l l  t h o s e  d im e n s io n s  a n d  m o re .  

Ma n y rese arche rs have  de dica te d  e fforts to  cre ate  a  me thodo logy tha t m ak e 
fea s ible  the trans fo rma tio n  of an  ILO 's Dece nt Work concept in a quantitative index. 
Acco rd ing to ANKER, CHER NYSHEV and o the rs (2003), the bas ic p roblem is how to 
me a sure dece ncy of differe nt jobs , e n te rprises  and  countries. And, more important, 
how th is  m ea sure  ca n be  compare d a nd  monito re d . The y define three conditions in 
o rde r to  cre ate  an  Index  tha t is  ab le to  compare  de cent wo rk  am ong  d iffe rent 
countrie s. Firs t, they re ma rk the nece ss ity "to trans la te the genera l conce pt o f 
dece nt wo rk in to  e as ily unders tanda b le cha racteris tics  of work". Second, they point 
o u t  th a t  s ta t is t i ca l  i n d i ca to rs  should  be tok en  tho se cha racteris tics  with a n 
"accep tab le de gre e o f cons iste ncy, a ccuracy and cross-country compa ra b ility". 
Third, the y sugge st tha t the se  sta tis tica l activities  and  ind icators should focus on a 
f u tu re  im pro ve m e nt  o f  th e  m e a s ure m e n t  o f  d e ce nt  wo rk .  

The  So cia l Observato ry s tim ula te s  th is deba te  oriented to a labour movement point 
o f view. In  other words, the  ins titu te a im s  to  tra ns late  the  ge ne ral idea of decent 
work  in to cha racte ris tics  fo r wo rke rs a ctio ns . In  any ca se, the  re ach  fo r s tatistical 
a ccura cy a nd com pa rab ility is the  sam e. But the  fo cus  is  centered on corporation’s 
behavio r m ore  than  governme nt policie s . And to re ma rk  this  po int of view is the 
e xpecte d contribu tio ns  o f Socia l O bse rva to ry's  study for the  future of decent work 
i nd e x  im pro ve m e nt .  

I t's  be cause the Social O bservato ry is  susta ine d by the vision that the responsibility 
for the  de velopm ent of me cha nisms tha t s trengthen  the globalization of rights is up 
to work ers  and  their pa rtne rs. The  De ce nt W ork  Inde x  is  ex pected to contribute to 
t he  fo l lo win g  i s su e s :  

- The  ne e d for concre te a ctio ns  tha t suppo rt the  glo balization of rights on 
a  n a t i o n a l a nd  i n t e rna t io n a l  sca l e .  

- T he  de fense  of the  social a nd  environm ental clause in in te rna tiona l 
com me rce  and  fo r the fo rm atio n o f e conom ic b lock s fo r the p rotection 
a nd  b roa de n i n g  o f u n i o n  a n d  s o c i a l  r ig h t s .   

- T he  ne ed  to p romo te in fo rma tio n , d iagnoses  a nd  knowledge a bout 
e co no m i c  a n d  so c ia l  ch a n ge s .  

- The  ne e d for o f in itia tive s tha t conne ct union a ctivity with  other social 
s ub je ct s .  

T h i s  a pp roa ch  comprehe nds  na tio na l level policies  and  it aim s a t a ctio ns o r 
p rog ra ms conducted  by governme nts  or na tional a ge ncie s. But the  de cent work 
con ce p t a pp e a rs  a ls o  a s  a n  o pp o rtun i ty  to s tre ss  the  importance o f the 
imp lem entatio n a nd  eva lua tion  o f work ers  rights  at work  p lace  level. Decent work 
ide a  ca n be  unde rsto od  as  a se t o f ru les  tha t m ust be  fo llowed by any corporation, 
loca l o r tra nsnatio na l. In  a ddition , it o pe ns  to the labour movement the possibility 
o f m on ito ring  the  wo rk p la ce cond itio ns a nd  wo rke rs  quality o f live. In o rde r to  
a sse ss  how de ce nt the work  a t spe cific company is , the monitoring process requires 
a  quantita tive  me asure  tha t is  ab le to  synthes ize a ll d ime ns ions of the concept in 
o ne  i n de x  n um be r.  
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The  propo sal of Social O bse rva tory is  to crea te a n indicator to measure the level of 
d e ce n t  wo rk  p ra c t i ce s  a t com pa ny p la n ts . It sha ll be  a p ictu re  of the  wo rk 
cond itio ns  ins ide  the  pla nts  at a spe cific mome nt. Th is  idea  is d iffe rent to collect 
data  with the purpose to  fo rmu late  genera l po licie s. The  ma in  app lica tion of the 
Dece nt Wo rk Inde x p roposed  by IOS is the  monito ring  p roce ss  of corpora tion’s 
b e h a v i o r ,  m a d e  b y u n i on s  o r  NGO ’s .  

T he  g o a l  o f  th e  S o c i a l  O b s e rv a to ry  p roje ct is  to  stre ng the n natio na l and 
i n t e rna tio nal un ion  a ctivity, p ro vid ing  work ers  a  too l tha t can  contribute  to  the  
p romo tion  and  re spe ct o f socia l rights . I t re p re sents a  po litical view to analyze and 
verify natio na lly a nd  inte rna tio na lly the a pp lica tio n  o f so cial and  labour principles 
a nd  re gula tio ns by compan ies  or governme nts . Th is  is re fle cte d  on the proposed 
I nd e x .  

T he re b y,  th e  m on it o ri n g  p ro ce ss  o f de cent wo rk  require s m ethodologica l 
p ro ce d ure s  t ha t ta ke  into  cons idera tio n the d iffe re nt weights  ea ch item  tha t 
com pose the  concep t ha s a cco rding to the its re le vance for the labour movement. It 
me a ns  tha t it is nece ssa ry to e sta blish the leve l o f im po rtance of each item before 
m e a s u ri n g  t he  de ce nt  wo rk  a t a ny  co m p a n y.  

For this  re a son , the Social O bservato ry Inde x is  d iffe rent from others Decent Work 
Inde x. One  o f the  most e xp ress ive  e fforts in  th is fie ld  is the p roposal o f Decent 
Wo rk Ente rprise (DW E) by Guy Sta nd ing  (2003: p.v). Acco rd ing  his own words, the 
DWE wa s a  re sult of mo re than  a deca de  of surveys  o f ma ny enterprises, conduct 
by a  te a m of e xperts  in  ma ny countries  a cro ss  the  wo rld . On  his  pa per, Standing 
s ta rt b y t he  fo l lo wi n g  q ue s t i o n :  

" What t y pe of  workp l ace and what t ype of  work prac ti ces  wou ld  
cons ti t ut e an  env ironment  in  wh i ch  decent work was being encouraged? 
We can  s t art  by s tat i ng  that i t  is  presumed  that any such firm should 
adhere to t he laws  and  regu l at i ons  of  the count ry  i n wh i ch i t i s  
operat i ng . In  other  w ords , a commi tment t o t he I LO’s  Fundamental  
Pri nci p l es  i s  t aken as  g i ven  f or t he s ake of  i dent i f yi ng a decent work 
w orkpl ace. " 

The  autho r of DW E continue s h is p roposa l po sing this  que stio n: "W hat principles 
a nd  pra ctices  wou ld cons titu te  a Dece nt Wo rk Ente rprise for the 21 century? If one 
belie ve s in  the  idea  o f dece nt work , one  should  be  ab le to  de vise a  re a sonable 
a nswer to this  comp lex  que s tion" (STANDING, 2003: p.11). The answer proposed 
b y S o c i a l  O bse rva tory is d ivided  in to th re e  se ts o f indica to rs. Each  one has  a 
rela tive  we ight a nd tries  to  rep rese nt the  im po rtance the labour movement assigns 
t o  e a ch  d im e n s i o n  o f t he  De ce nt  W o rk  co n ce p t .  

The  outse t pra ctice to be  ve rified , ba sed  on  the  ex pe rience of Social Observatory, is 
the  leve l o f fre edom  of a ssocia tio n. Dece nt wo rk p ractice s  do not exist without free 
unions . Re se a rches  ha ve dem onstra ted  tha t the re spect for labors rights and the 
improve me nt o f wo rk  conditions  are  no t one -s ide  compromises. When corporations 
a do p t  go od  p ro g ra m s o f S o c ial R esponsib ility or s ign  the Global C om pa ct 
com ma ndme nts  but ignoring the  pre sence  o f union a nd  cre a ting difficulties for the 
f re e  a s so ci a ti o n  o f wo rk ers , as  a ru le  the  de cent wo rk  concep t is  no t in  fact 
imp lem ented . So , it is a lso  important to  ve rify the  pro ce ss of collective bargaining. 

T he  f i rs t  se t  of ind ica tors  must be a sso cia te d  to  fre e dom o f a sso cia tion  and 
colle ctive bargain ing . These  ca n be unde rs tood  a s  un ion ’s point of view for the idea 
o f "Social Dia logue". In  add itio n to  that, the  re spe ct fo r the basic rights completes 
the  core  indica to rs: d iscrim ina tion  at wo rk, force d a nd  ch ild labour. These practices 
must be  ve rified  not on ly inside the p lan t, bu t a lso  alo ng  the supply chain. Usually 
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the  ma in p rob lem  o f fo rced  and ch ild  labour is  o uts ide  the factory plant: it occurs at 
the  supplie r’s  productio ns. The  ba sic labour righ ts  are  the  first set of indicators and 
rep rese nts  45% o f the Inde x weight. The "Wo rk C onditions" compound the second 
set o f indicato rs o f Dece nt Wo rk Inde x p ropose d by Socia l O bservatory. This item 
i nc l ud e s  the  em plo ym ent opportun itie s , so cia l se curity, de cent wa ge , de ce nt 
work ing  tim e a nd  occupa tio na l he alth  and safe ty. This set of indicator has also 45% 
o f the Inde x tota l we ight. The  las t se t o f ind ica tor is re la ted  to transparency and 
p o l i ci e s  d e v e l o pe d  b y t he  co m p an ies  in o rde r to  promo te  a  be tte r la bour 
a dm in i s t ra t i o n ,  wh i ch  co rre s po n ds  t o  1 0 % o f  th e  I nd e x  we i gh t .  
 
S o ,  th e  f i rs t d ra ft o f IO S fo r a  De cent W ork  INDEX at en terp rise  le vel has  the  
i n t e nt i o n  to  re ma rk the importa nce  o f some  aspects o f the conce pt tha t a re 
importa nt acco rd ing  to the  labour move me nt in  Bra zil. The importance order of the 
item s that compose  the  De cent Wo rk Inde x a nd  framework or the Index is exposed 
b e l ow.  
 
 
D ia g ra m  1 –  D ra f t P ro po s a l  fo r  D e ce nt  W o rk  I n de x  

 

Each  se t o f ind ica tor is com posed  by a no the r se t o f “sub ind icators” necessaries to 
d e s cr i be  t he  re a l conditio ns  at loca l p lace . These “sub  ind ica to rs ” in fact are  
v a r i a b les  tha t s till will be verified . They are  a colle ctio n o f da ta  ga the red  from 

(I) DW INDEX (synthe s is ) ra nge  from 0 to 1

(I3) BETTER  LABO UR ADMINISTRAT ION
A ND  T R A NSP AR ENC Y   

( we i gh t =  1 0% )  

(I1) F UNDA MENT AL  
R IG HT S I ND EX   

( we i gh t =  4 5% )  

(I11) un ion free dom a nd
co l l e c t i ve  
b a rga i n i n g   

(I12)  no  ge nd e r a nd
race  discriminatio n
a t wo rk   

(I13) n o  f o rce d  a n d
ch i l d  l a b o ur 

(I2)  W O R K  
C O NDI T I O NS I ND EX

( we i gh t =  4 5% )  

(I21) e m p l o ym e n t  
o pp o rtun i ti e s   

(I22) s o c i a l  se cur i ty  

(I23) d e ce n t  wa g e   

(I24) d e ce n t  wo rk i ng

(I24) o ccupa tional hea lth
a nd  s a fe t y  
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d iffe re nt sources  of info rma tio n, including seconda ry da ta a nd a  surve y with the 
e m p l o ye e s .  

All “sub  ind ica tors ” a nd Ind ica tor sha ll be  conve rte d  in to a  no rmalized score range 
f ro m  0  t o  1 ,  a cco rd i ng  to  th e  f o rm u l a :  

I  =  (A c tu a l  v a l u e  –  M i n im um  v a lue ) / (Ma ximum va lue  – Min imum value) 
 
 
T he  d a ta  so urce s  a re  p l a n ne d  t o  b e  co l l e c t e d  fo l l owin g  t h re e  s teps:  

Firs t is  the  ne gotiatio n p ro cess . C o rpo ra tion  is  invited  a s a partner and the union is 
invited  to participate  and o rga n ize  a  g roup o f re se archers . At th is moment some 
com pa nie s  ha ve  an  appare nt willingness  to  pa rticipa te in  the  p ropo se d s tudy. 
O the rs  coope rate  and show in tere st to co lla bora te . The company receives a list of 
i n f o rm a t i o n  re qu i re d  f o r t he  re se a rch .  

Second  ste p o f the s tudy continue s th rough two  dis tinct m om ents: the Document 
R esea rch including survey o f seconda ry data  a vaila ble  a t the  union, as well as the 
colle ctio n o f in fo rma tio n  th rough o the r sources  such a s public documents, the print 
a nd  broadcas t me dia , p revious ly conducted  studie s, pub lished works, the Internet 
a nd  others , in  order to p ro vide  be tte r economic, so cia l a nd political background to 
t he  scope  of the  study. The  s tate , fe de ral a nd  mun icipa l e n tities  surveyed  for 
info rma tio n included: the Supe rin tende nce  or Environme nta l P rotection Institute; 
The  Se cre taria t o f De ve lopme nt a nd  the  Environm ent, (DRT) The Regional Labour 
O ffice, (MTE) The  Min is try o f La bour a nd  Em plo ym ent, a nd the (TR T) R e gional 
Labour Court. The  e mp irica l re se a rch  included  a  surve y a nd  qua litative interviews 
wit h  wo rk e rs .  

The  las t s tep  p rim arily cons ide red  the  fo llowing  activities : analysis and handling of 
the  da ta a nd info rma tio n co lle cte d ; calcu la tion  of the  index and preparation of the 
f i na l re su lts  tha t we re  p re sented  to  the  Un ion  and  the C om pa ny, a fte r a ll the 
p ub li ca t i o n  o f  t he  s t ud y re s u lt s .  
 
I n  s um m a ry , t h e  da ta  s ou rce s a re colle cte d from  compa ny info rm atio n o r 
gove rnme nta l na tio nal data  source, but also  ha ving secondary data from unions, 
loca l o r re g ional gove rnme nta l agencies  and  a  survey with a  sa mple of workers at 
e a ch  p la n t a na l yz e d . The IOS propo sal is a n  a ttem pt to contribu te  with  the 
d is s e m in a t i on  o f ILO De cent Wo rk  conce p t. At sa me  time , is  inte nds  to  be  a 
mon ito ring  to o l fo r la bour movem ent and so cia l a cto rs  interested in the struggle for 
b e t t e r  wo rk  co nd i t io ns  a n d  im p l e m e n ta t io n  o f t he  l a b ou r r i gh t s .   
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